
                                   CTRA 2015 ANNUAL GENERAL MEETING

                                                 PRESIDENT’S REPORT

 Since our last AGM the CTRA has continued to monitor Town Council proceedings 
and provide a community voice. We maintain communication with our 
membership, and distribute information as necessary, through our CTRA News.

Last year our Annual General Meeting was held at the Recreation Centre on June 
19th.  Director James Taylor welcomed David Stapley and Alison Millham from the 
Comox Valley Conservation Strategy Community Partnership.  Alison presented 
their document Nature without Borders (2nd Edition) “Connecting Communities 
Naturally”. David dealt with the preservation of Comox Lake as a primary source of
drinking water for Valley residents. He showed slides of Comox Lake Watershed, 
identifying sources of pollution, and noted the many stakeholders who will be 
involved in long-term discussions. David also showed the areas of Baynes Sound 
where shellfish aquaculture will be allowed.

Our Residents’ Association was founded in 1992 to encourage residents of Comox 
to become involved in planning for the Town. Public workshops, held in 1992 and 
1995, resulted in our Vision for the Future of Comox, which was presented to 
Council and published. A copy of the Vision is given to everyone who requests 
membership.  An excerpt from the Conclusion states “The Town of Comox will not 
remain attractive to visitors and residents if the special features which bring them 
here are destroyed. These features include healthy animal and bird life, as well as 
parks, walkways, clean beaches, natural forest areas, attractive architecture, small 
retailers and our friendly “small town” atmosphere.” A healthy and sustainable 
community depends upon achieving a balance between the social, economic and 
environmental elements of planning to-day, and for the future.

In November 2013, when our Executive became aware that the Lorne Hotel would 
be redeveloped, we invited the owner to meet with us. He was not in Town, so we 
met with Shawn Vincent, of Simba Investments Ltd. Project Manager for the Lorne 
Hotel redevelopment, who gave information about the costs and the need for a 
change of plan from the owner’s original idea of a three storey building with 12 
condo units above the main floor pub and bistro, to a five storey building with a 
pub, bistro, patio, and 21 residential units. Town Planning Department staff were 
in favour of a five storey building to increase population density downtown. The 
Executive told Shawn of our concern that a five storey Lorne Hotel would create a 



precedent for more large buildings.  These would not be in keeping with existing 
buildings, and would detract from the open character of our pleasant Town by the 
sea, that was supported by most of the public input at the Official Community Plan
Meetings. Later, Shawn replied that he had conveyed our concerns to the owner 
and his Architect.  Our Executive then sent a letter to Council in December 2013, 
noting the inadequacy of the parking being planned for the new Lorne Hotel.  A 
second letter followed on April 30th providing support for the original plan, which a
significant number of our members considered preferable.

Parking issues and adequate access for firefighting were the subjects of a 
presentation to Council on July 17th by a member of the Executive.  Two members 
of the Executive are currently preparing a Report on the parking places available to
the public in Downtown Comox. Signage will be needed to identify such spaces.

Two Open Houses have been held by Shawn Vincent and his Architect. The first 
was by invitation to gain opinions about the proposal from neighbours within 75 
metres of the Lorne Hotel site. However, out of interest, other residents of Comox 
did attend. A model and drawings of the building were provided. Questions were 
asked, recommendations made, and Comment Sheets completed. A second Open 
House was held later for the wider public.  Shawn Vincent, accompanied by his 
Architect and a Designer, gave 2 presentations and answered questions.  A large 
crowd of very interested people attended. Some people expressed major 
disappointment that the new Lorne Hotel proposal would not reflect its special 
history of a heritage hotel in a seaside town. Other people were prepared to 
overlook this aspect of the development in favour of pressing ahead with the 
proposal as presented.  Comment Sheets were also completed. From the public 
input at the second Open House, Shawn Vincent became aware that some design 
changes would be necessary to meet the high value held by Comox residents for 
the former Lorne Hotel. Shawn Vincent and his team have endeavored to address 
this public disappointment by adding special features to reflect the maritime 
history of the heritage Hotel. No change is planned to alter the size of the building,
which may overwhelm other buildings in the vicinity.  Parking will remain a 
problem that should be addressed.  There will be a Public Hearing in May, for the 
rezoning of the Lorne site.

We have carefully followed Bylaw 1784, passed by Council for Revitalization of 
Downtown; including measures approved regarding Tax Exemptions for certain 
building sizes with different periods of time for repayment.  These steps will now 



be followed to encourage developers to build higher buildings, increase density 
and provide a measure of prosperity for local business owners. Council stated its 
goal of following Smart Growth principles of preventing urban sprawl by directing 
construction and redevelopment to areas within municipal boundaries. However, 
the present open character of Comox as a pleasant Town with view corridors of 
the estuary and mountains beyond, should be kept in mind. Such an asset is well 
worth preserving, and will add to the attraction for shoppers in the Downtown. 

Members and friends who attended last year’s AGM, were concerned about 
speeding vehicles in Comox. We sent a letter to Council regarding particular areas 
of concern, namely Anderton Park Play Area on Balmoral Avenue, where children 
might run into the road. The problem was passed to Staff for follow-up. A warning 
Speed Board was placed to show drivers their speed in relation to the limit. A 
second problem area was identified at the long bend on Comox Avenue where it 
turns north to meet Pritchard Road. Speeding drivers cannot see pedestrians in the
west part of the crosswalk, with enough time to slow down. Unfortunately, the 
pedestrian crosswalk cannot be moved further north from its present location.

The Town held an Open House to introduce the public to its plan for the Marina 
Area. Comment Sheets were completed.  The Town’s Application for a Grant 
toward the cost of the Plan, was successful.

CTRA sponsored a well-attended All Candidates Forum on November 3rd 2014, at 
the Comox Recreation Centre.  Due to the large number of Municipal Candidates, 
there was not a lot of room and time for the School Board Candidates. It was 
difficult to ensure adequate time for interaction with the public at the end of the 
evening. It was suggested that School Board Candidates might be more 
comfortable having their own Forum in future.

The quarterly Coffee and Chat Sessions with Councillors is a step in the right 
direction for good communication.  We shall be encouraging our members to 
make use of this opportunity.

 Marcia Turner,
Acting President


